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OUR SELF-EVALUATION REPORT AND IMPROVEMENT PLAN  2022-23 

In the last year, we have looked at teaching and learning in our school to find out what we are 
doing well. This is what we discovered: 
 
Digital Learning 

 Establishment of a student led iPad clinic which is open to all staff and students at 
Thursday lunch times. The clinic has been successful with many students and staff 
attending. A wide variety of problems have been identified and fixed at this level without 
the need for intervention from Wriggle.  

 A Digital Teach Meet was held in January 2022. Each staff member received training in 
two separate areas: Forms for assessment, One Note, Compass. Teachers found the 
Digital Teach Meet helpful and would like a Digital Teach Meet to run again this year 
focusing on topics such as Compass, assessment, One Note. 

 After feedback from staff, students and parents (via Parents Association), the decision was 
made to change our iPad tech provider from Wriggle to MicroPro Select.  

 

Differentiation  

 Positive staff collaboration and consultation led to a successful CPD Teach Meet based on 
differentiation. All staff had the opportunity to take part in two sessions with different 
teacher-led differentiation ‘Champions’ who showcased success stories. Teachers have 
used the methodologies they learnt at the meeting in their individual teaching.  

 Compass has been effectively used in sharing the AEN information required to support 
differentiation in the classroom. Strategies for individual students with AEN have been 
included along with information regarding their exam accommodations, use of assistive 
technology, and exemptions. 

 A platform for resource/idea sharing for differentiation has been set up on Microsoft 
Teams. This Teams page provides an ongoing collaborative space with teachers uploading 
a wide range of differentiation resources and examples of best practice.  

 AEN department ran a dyslexia workshop for staff members, which had very positive 
feedback. The AEN department facilitated student voice by working with dyslexic students 
to organise a Dyslexia Awareness Week.  

 
Teachers own individual practices  

 Teachers have increased the use of learning intentions, and success criteria in teaching and 
learning.  

 There was a positive increase in teachers identifying what a student has achieved and giving 
clear strategies for improvement in their feedback, and allowing students time to reflect on 
this feedback. 

 Teachers agreed that the CPD provided on  "Ongoing Assessment and reporting for 
Effective Teaching and Learning" was of benefit to their teaching practice. 

 Increased the use of effective feedback in reporting. In 2021-22, Year Heads and Senior 
Management reported that teachers had significantly improved their use of effective 
feedback during Christmas & Summer exam reports and during Christmas & Easter progress 
reports. Reports are more specific to the individual student, highlighting their strengths and 
also areas which require further work.  



 

This is what we did to find our what we were doing well, and what we could do better: 
 
We undertook self-evaluation of teaching and learning during the period September 2021 to May 
2022. We evaluated the following aspect(s) of teaching and learning: 
Digital Learning 

 To ensure all staff are competent and confident to use new digital technologies in the 
classroom as part of their teaching. 

 To increase student involvement/student voice within the area of digital literacy. 
 
Differentiation  

 To collaborate and consult with staff to identify differentiation CPD required. 

 Promote and develop the use of Compass to support teachers with differentiation. 

 Develop a platform for resource/idea sharing for differentiation. 

 Identify and develop differentiation ‘Champions’ to showcase success stories. 

 To introduce a programme to provide the skills for students to explore their learning 
preferences and strengths. 

 
Teachers own individual practices  

 Increase the use of learning intentions, success criteria in teaching and learning.  

 Review and improve the use of effective feedback in reporting.  
 
Using the six-step SSE process, data was gathered, analysed, and acted upon using the following 
methods: 
Surveys 

 Teacher’s Individual Review of the academic year 2021/2022 

 Post digital Teach-Meet survey 

 AEN Department end of year survey 

 Parent survey 

 Student survey 
 
Digital Learning Feedback 

 Positive feedback on Teach Meet 
 
Advisory Board of Studies 

 The Advisory Board of Studies forums continued this year. Topics discussed: 
September 2021 

o SSE feedback. Reflection on the current use of differentiation in teaching & 
learning in Beaufort.  

o Using Microsoft OneNote, correcting digitally on the IPad and other digital topics. 
October 2021 

o Digital technology in our school - the benefits to using the Apple Classroom App. 
March 2022  

o Strategies for effective feedback in preparation for Parent Teacher meetings.  
 

 

 

 



This is what we are now going to work on: 
We are now moving into Phase 3 of SSE. 2022-2023, has been identified as a review year, our SSE 
targets are based on information supplied in the DES’ SSE Next Steps Guide 2022 – 2026:  
 

o Target #1 = To develop and promote the use of interactive teaching methodologies by all 
staff members to create an inclusive Post Covid learning environment.  
Continue to use the SSE process to identify and reflect on the impact of COVID-19 on our 
students’ educational experiences and outcomes, their wellbeing, their motivation to 
learn, and their engagement in learning. All staff will engage in methodologies to increase 
the student voice within the classroom by embedding interactive teaching methodologies 
into Teaching, Learning and Assessment.  

 
The information arising will be used to plan learning experiences, programmes of work, 
and, as needed, relevant supports to ensure that all children and young people, including 
those with special educational needs and those at risk of educational disadvantage, are 
enabled to engage with and progress effectively in their learning.  

 
o Target #2 = To continue to foster student wellbeing by participation in the Jigsaw: One 

Good School programme.  
Consider the requirements regarding use of the SSE process to initiate a wellbeing 
promotion review and development cycle by 2025 as set out in Circular 0032/2021 and 
Circular 0033/2021.  

 
o Target #3 = To reflect on and further develop the good practice already embedded in 

Teaching and Learning in the areas of digital skills, differentiation, and individual teacher 
practice (learning intentions, success criteria). Take stock of the effectiveness of our SSE 
process to date, developing and consolidating it as necessary to ensure it is collaborative, 
inclusive and impactful 

 

 

This is what you can do to help: 
Our parents and guardians can: 

 Attend (online and in person) Loreto Beaufort Parent Association supportive educational 
talks and events when you can. 

 Participate in teaching and learning parent surveys sent by the school. 

 Become familiar with and take part in the school’s Jigsaw: One Good School initiative. 

 Check your child’s journal on a regular basis. 
 

How you can encourage your child to self-direct:  

 write all homework and study into the journal for each subject, every day 

 take ownership of and responsibility for their learning 

 set targets, plan revision, and track their progress across all subjects 

 reflect on their learning and note areas for improvement 

 act on the formative feedback (both written and verbal) which they receive from teachers 
throughout the year 

 participate in interactive teaching and learning class activities 

 remain focused and stay on task when working with peers 
 

 


