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Executive Summary

This 3 year School Development Plan covers the academic years 2018/2019 – 
2020/2021. The purpose of this 3 year plan is to set out a vision for Loreto High 

School Beaufort and outline the strategies to be implemented to achieve this vision. It 
sets out the main goals to be achieved over this period in 5 main areas: Teaching and 

Learning, Students, Staff, Parents and Buildings. 

Mission Statement

“We in Beaufort endeavour to provide a caring and supportive community which 

encourages each student to develop her full spiritual, intellectual, moral, creative, 
physical and social potential in an environment which recognises the primacy of social 

justice.”

Description of School

Loreto High School Beaufort is a voluntary secondary school under the trusteeship of 

the Loreto Sisters and run by a Board of Management. The present school enrolment 
is 652. There are approximately 45 members on the teaching staff, with 29 permanent 

whole-time.

The ancillary Staff comprises: a bursar, a librarian, two full-time secretaries, a 

receptionist, two caretakers and a catering assistant. Supervisors are employed as 
required. Contract cleaners are employed to clean the buildings.

History of School

The Institute of the Blessed Virgin Mary was founded in the 17th Century by Mary 

Ward (1585–1645) — a remarkable woman who pioneered the higher education of 
Catholic women. During her own lifetime she established schools all over Europe. At 

present her Institute is spread over the five continents.
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The Irish branch of the Institute was founded in 1821 by Frances Ball, a native of 
Dublin. Her first foundation was at Rathfarnham and was called Loreto Abbey, from 

which title the members became known in Ireland as Loreto Sisters, and all 
subsequent foundations, at home and abroad, were called Loreto.

The Order set up a Board of Management in 1991 under their trusteeship, to take 
over the management of Beaufort, and in 1997 the first lay principal, Mrs. Liz Cogan 

was appointed.

Loreto Philosophy of Education

We aim to make our educational communities center’s where:

 Love, freedom, justice, sincerity and joy find expression

 Young people feel accepted and allowed to experience the exercise of 
appropriate responsibility

 The potential of each individual, spiritual, intellectual, physical, is recognised 

and respected

 Special concern for the disadvantaged and underprivileged is experienced and 
encouraged

 Positive critical reflection is developed

 The challenge of suffering is faced

 Staff, parents, students, past-students co-operate for the common good

School Vision and Aims

In Beaufort we aim to make the school an educational community where:

 the system of teaching and learning is such that each girl feels accepted and 
encouraged as a unique individual, so that her potential as a person is fully 

realised
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 the School environment fosters self-discipline, a sense of responsibility, 

honesty, respect for others and the environment, and the ability to interact 
positively with others

 the School wishes to create an awareness in the student of their European 

identity by intercultural exchanges and by educational trips

 an understanding of the Gospel and its implications for action will be an 
integral part of the education offered

 there is an awareness and concern for the disadvantaged and underprivileged at 

local, national and global level

 the Parents’ Association reflects our recognition of the importance of the 
parents in the effective functioning of the School

 An Association of Loreto Past Students taps into the experience of past 

students

Facilities

Buildings consist of:

37 classrooms, 1 supervision room, 
2 kitchens 1 sports hall
1 sewing room 4 science labs
2 computer rooms 1 oratory
1 assembly hall 2 art rooms
1 cafeteria 10 offices
1 library

Planning Process

The planning process began with the formation of a committee with volunteers taken 
from the Board of Management, Parents Association, Teaching Body and School 

Management. (See appendix 1) The student voice was heard through a survey 
conducted by school management. The committee met in Dec 2018 and again in 

January 2019. A SWOT analysis was done to highlight the school’s strengths, 
weaknesses, opportunities and threats. Two surveys were carried out. Firstly, parents 
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were surveyed using survey monkey to ascertain their opinions on how they felt their 
daughter was doing in Beaufort and what they thought of teaching and learning in 

Beaufort. Secondly, students throughout the school were surveyed to gain an insight 
in to their views on teaching and learning in Beaufort. All of this was put together 

with the opinions of the committee to form a SWOT analysis of the school. (See 
appendix 2)

From the SWOT analysis and discussion within the committee, it was agreed 
development over the next 3 years should take place under 5 main headings:

 Teaching and Learning

 Students

 Staff

 Parents

 Buildings

Goals within each area were identified and prioritised. See table below:

The school mission statement and our Loreto and Catholic ethos permeates all aspects of school 
planning and lies at the centre of the goals outlined below. It is also important to note that schools are 

organic, dynamic organisations that must react and adapt to situations that arise. This requires that 
a certain degree of flexibility be inbuilt in school plans as goals and priorities may change within a 

short period of time. The continued positive promotion of the school within the local area is always an 
aim and is reviewed regularly. The execution of the plan will be monitored by the Board of 

Management through annual feedback by the Principal. 
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Area of 
Developmen
t

Goal Timeframe
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Teaching and 
Learning

Ipads in 4th,5th & 6th year 2019/2020
Inclusive SEN model 2019/2020
SSE goals Annually
Investigate PE for senior cycle 2020/2021
Increased recognition for the Arts 2018/2019

Students Further embed Wellbeing in the school 2018/2019
Investigate the possibility of 6th students 
attending PTMs

2019/2020

Further embed social immersion programme 2019/2020
Investigate the possibility of a Digital Literacy 
class in 1st and 2nd year

2018/2019

Staff Coaching of middle management 2019/2020
Encourage further staff development, 
leadership training etc

2018/2019

Talks Annually
1 Subject Department to present to the Board Annually
Introduce Droichead 2018/2019

Parents Space for Parents Association in Cafeteria 2018/2019
Talks on dealing with anxious and stressed 
teenagers

Annually

Develop new prospectus 2019/2020
Improve school communication 2019/2020

Buildings Improve kitchens and toilets 2018/2019
Upgrade of Hall including sound and lighting 
etc. 

2018/2020

Install new Hockey Pitch 2019/2020
Investigate development of Memorial Block 
and entrance gate

2020/2021

External Signage 2019/2020
Upgraded security cameras Annually
Modernise Website 2019/2020
Review and improve the energy performance 
of the school i.e. boilers, lights, water etc. 

2019/2020

Upgrade machines in Gym 2018/2019
Upgrade Music Room 2019/2020
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* Student talks on other areas are organised as needed each year.

** Staff training may be altered to suit the needs of the staff and school from year to 

year.

Note: Work towards some of the goals mentioned above has already started. 

Responsibility for implementation of this 3 year plan lies with the Board of 
Management and the school management. 
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Appendices

Appendix 1

Planning Committee

Chair: Margaret O’Donoghue

School Management: Francis Carolan

Board of Management: Orlaith Cagney, Brendan Balfe

Teaching Body: Angela Harding

Parent’s Association: Niall Hade
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Appendix 2

SWOT Analysis

STRENGTHS 
“Beaufort Identity” 
Teachers 
Community Spirit
Parental support & acknowledgement 
Integration of all students 
Positive management policy 
Coherent discipline 
Good relationship between teachers and 
students 
Strong social conscience 
Loreto Ethos 
Loreto Network 
Motivated students 
Positive learning environment 
Subject provision 
extra-curricular activities 
Extra provisions – Hall, Drama, Library 
etc. 
High levels of Literacy and Numeracy 
Pastoral Care 
Continuity in timetable 
Strong pupil numbers 
Strong TY Programme 
Sports 
High quality facilities 
Academic achievement 

WEAKNESSES 
Need for continued improvement in use 
of modern teaching methodologies 
(AFL) 
Mental health and wellbeing of students
Need for continued improvement in use 
of ICT 
Shortage of a qualified resource teacher 
Lack of capital grants 
Too much focus on academic 
achievement
School communication
Parental pressure for academic 
achievement 
Staff stress 
Parental expectation due to payment of 
fees 
Fear of change 
Traffic 
Strict rules
 
 

OPPORTUNITIES 
New Junior Cert 
ICT 
Expansion of school building 
New staff 
Development of facilities 
Intercultural relationships 
Opening up to the community 
Technology/touch screen computers 
More trips e.g. Africa 

THREATS/CHALLENGES 
New schools in the area 
New Junior Cert 
Loss of experienced staff 
Maintaining facilities 
Maintaining Reputation 
Financial viability/Recession 
Challenges to fee paying schools 
Traffic 
Beaufort House/camogie pitch 

SCHOOL DEVELOPMENT PLAN 2018 – 2021



SCHOOL DEVELOPMENT PLAN 2018 – 2021


